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Emergency First Aid/CPR Level “A” & AED  
This program meets the requirements by the Department of Labour 

for those that work in an office setting or those that work in a 

setting other than an office, that has between one (1) and (19) 

nineteen people working at one time. In the office setting there 

should be one person that has the basic one day program and every 

shift requires one trained person. 

The class covers: First Aid Training, CPR and choking procedures 

plus how to use an Automated External Defibrillator for a 

minimum of 8 registrants. 

The fee for the one day course is $80.00 per person and includes 

the instructor’s fee, book and certification. Fee required by 

January 11
th

. ASQ Section 411 is focusing on all aspects of 

Quality practises for the members of Nova Scotia, Prince Edward 

Island and members in Newfoundland. 

To register, please contact Sandra (Sandy) Low,  

email: sandralow@eastlink.ca or 

Telephone 827-3676.  

ALL cheques payable to “ASQ Section 411.” 
Venue: Dartmouth Library, 60 Alderney Drive, Alderney Gate, 2

nd
 

floor, Maxine Tynes Room, 

Time: 10 am to 5 pm.  To achieve certification in the time frame 

allotted, please bring your lunch. 
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http://asq.org/about-asq/who-we-are/history.html
http://www.asq411.org/
mailto:gci@ns.sympatico.ca
mailto:susan@gorveatteconsulting.com


 

 

Updates to the Executive/ 
Committee Chair Roles: 

 Chair/Newsletter -Susan Gorveatte 

 Chair Elect -Paige McFarlane 

 Treasurer-Susan Batchilder 

 Secretary-Prakash Tejwani 

 Program Chair/Voice of the 

Customer/Historian/Nominating Chair-

Sandra Low 

 Education Chair-Bruce Carlyle 

 Certification Chair-Andrew Stout/Paul            

  McAdam 

 Membership Chair-Vernon Simms 

 Auditing Chair/Website Chair-Ken 

Sadler 

 Past Chair-Vishal Bhardwaj 

ASQ’s Vision  

By making quality a global priority, 
an organizational imperative, and a 

personal ethic, ASQ becomes the 
community for everyone who seeks 

quality concepts, technology, or tools 
to improve themselves and their 

world.   

ASQ’s Mission  

To increase the use and impact of 
quality in response to the diverse 

needs of the world.  

********************************** 

Grow your quality knowledge for a great 

price. 

Quality Press is offering popular 

publications with prices set below major 

online retailers. 

...CHECK IT ALL OUT and MORE!  
WWW.ASQ411.ORG 

 

Business Excellence and Quality  
-Jim Evans, Senior Member ASQ 

I had put out a feeler on what members might like to see written about 
and I had a few comments back such as:   topics like Quality in a 
Nonmanufacturing Workplace such as the service sector, etc. and  
managing various quality standards with an Integrated Management 
System (Environment, H&S, Quality, Food Safety, etc.). 
 

As a result this article is going to be on more of a theoretical nature than 
on a specific tool of aspect of quality. 
 

The suggestions  got me thinking that quality is in reality, at its highest 
level, is an “objective” rather than a “thing” and as such there is no 
aspect of life as a whole, that quality cannot be a part of. Now before 
you think I am going all Dr. Phil or Oprah on you, I will re-adjust my level 
of thinking to say that quality should be an aspect of any business, no 
matter what the nature of that business is. 
 

On that thought let’s explore the term “Business Excellence” that is 
often used, but I believe is vastly understood.  I am sure that many of 
you have heard the term “Business Excellence “used many times. but I 
also expect that many of you also never gave the term much thought or 
understood what it means.  
 
Since we all know what the word “Business” means the first thing then 
is to explore what the word “Excellence” means.   
 

The definition of “Excellence” in Wikipedia is: 
 “Excellence is a talent or quality which is unusually good and so 
surpasses ordinary standards. It is also used as a standard of 
performance as measured e.g. through economic indicators.” 
 

What surprised me that right away we see the word quality in the 
definition of Excellence so there must be a direct connection between 
the two.   
 

So what is Business Excellence then?  Simply put it is a systematic 
approach to managing how a business performs that uses quality 
management principles and tools, in all aspects of how a business is 
managed. 

 

The overriding objective , as the term implies,  is to achieve excellent by 

focusing on the level of quality in how well a business is performing.  So 

now let’s ask, what are the aspects of business that let you know how 

well a business is performing?   

 

At the top end of the scale are measures such as; Sales Revenue, 

Customer Satisfaction, Customer Retention, Profit, Return on 

Investment, etc.  These aspects  are also referred to as KPI’s (Key 

Performance Indicators).   Another  tool that looks at top level 

performance business performance is the Balanced Scorecard (BSC).  

BSC’s can also be used at lower levels with companies as well but they 

are not normally thought of as a quality tool however.  

http://www.asq411.org/


 
 

 

A note of appreciation: 
Thank you to Canadian Blood Services in 

Dartmouth for hosting a very informative tour for 
our members. The event was very well attended 

and was another great event for our busy 
quality-filled year at ASQ Section 411! Thank 

you Sandra Low, Program Director for 
organizing this! 

**************************************************** 

ISO 9001:2008 
Internal Auditing 

Workshop 

Call Today! 
 

2 Days 
March 20-21, 2014 

 
9:00am-4:30pm 

 

Location: 
 

 Occupational Health & 
Educational Services 

 

10 Akerley Blvd, Unit 42 
 Parking available 

 

Cost: 

$ 400.00 members 

$450.00 non-members   

Plus HST 

 

Call: 434-9003  

Or Email: 
susan@ gorveatteconsulting.com 

However these high level measures are typically so high up in relation to 

the day to day aspects of a running a business  that it is hard to easily 

relate how each of the day to day operational aspects  of business 

performance have on the high level performance measures. 

So back to my original thought for this article.  As per the suggestions on 

writing about topics relating to sectors other than manufacturing , the 

subject of Business Excellence and the role that quality plays in that, 

should be applicable to all types of business and therefore of interest to 

all. 

Also, when you consider that quality management is the prime facet in 

achieving Business Excellence, it again becomes very self evident that no 

matter what type of  business you work in or are connected to, ( 

manufacturing, service sector, food industry, tourism, for profit, not for 

profit, education, medical, health care, etc.)  what should be important 

to you is performing as well as possible and ensuring  quality in all 

aspects of that business and as such that quality performance is not only 

a key driver in your business and also in how you manage your business.  

So since we all now hopefully would agree that quality can and should 

come into play in all aspects of your business, ask yourself, what are the 

key aspects of your business and do you know how well each is 

performing? 

You may know the aspects but until you have established a 

measurement of performance along with a baseline to measure your 

performance against, you really do not know how well each aspect is 

performing and therefore, how well your business is performing overall 

with respect to achieving Business Excellence.  

 

Once you have both the key performance aspects of your business  

identified and  baselines  from which to measure the performance 

against,  you can now begin to choose the right quality tools to use for 

measurement,  analysis and then improvement and begin the PDCA 

(Plan - Do -Check - Act) cycle of continuous improvement. 

 

So let’s close this with going back to the term “Business Excellence” .  

What most of you will identify with is that there are some well know 

criterions established to measure a company’s business excellence 

performance, such as the Canada Awards for Excellence, the Baldrige 

Criteria for Performance Excellence [Malcolm Baldrige National Quality 

Award], the European Foundation for Quality 

Management(EFQM)Excellence Model , the CAF  

(Common Assessment Framework) and many others worldwide.  

I hope that this has got you thinking a bit differently about quality and 

how quality can take on an indefinite number of meanings, no matter 

what the nature of your business. **************************** 

mailto:gci@ns.sympatico.ca


Application 

Date: 

January 10, 2014 

 

Exam Date: 

March 1, 2014 

Location: 

ASQ Local Sections and 

International 

Upcoming Certification 

Exams: 

 Biomedical Auditor 

 HACCP Auditor 

 Lean Certification 
(SME/AME/Shingo 
Institute/ASQ Partnership) 

 Manager of 
Quality/Organizational 
Excellence  

 Quality Inspector  

 Quality Technician  

 Reliability Engineer  

 Six Sigma Black Belt 

ASQ Certification Exams & 

Certification Preparation 

Tools 

 

How can you differentiate 

yourself from others in your 

industry? Sure, you can stay 

up-to-date on best practices 

through training, conf- 

erences, and seminars. But 

sometimes that's just not 

enough! In order to get 

immediate results in terms of 

job promotions, higher 

salaries, and new job 

opportunities you need 

an ASQ certification. 

 

Tools to Prepare for Your 

Exam 

 

Prepare for your ASQ 

certification exam. Take 

advantage of the books and 

training ASQ has to offer to 

help you get ready for your 

exam. 

 

http://links.communications.asq.org/ctt?kn=11&ms=NzYyMTc2MAS2&r=NzkxNjAzNDE3NjYS1&b=0&j=MTA2OTMzNTIwS0&mt=1&rt=0
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