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ASQ Finishes the Term with the 
Sunshine! 
By Susan Gorveatte, ASQ 411 - Chair  

 

What a great evening! Our tour of Blomidon Winery was 

a wonderful affair.  Although the poor weather in HRM 

may have kept some members away, the sun was 

shining bright in the Annapolis Valley for this event. 

Thank you to all who came out to share ideas about the 

Association and provide feedback on what you want ASQ 

to do for you!  The wine, food, games and company 

made for a great end of year celebration.  

  

Also, thank you to our Speakers this term, Bruce Carlyle 

and Paul McAdam who presented workshops for the 

association.  If you would like to become a speaker at an 

event, contact your ASQ Executive about this exciting 

and rewarding opportunity.  

 

More ASQ events are planned for the 2012-2013 year so 

be sure to read your e-Newsletters and visit the website 

often (www.asq411.org).  Come out and support your 

association, give us your ideas and get to know Your 

ASQ! 

 

Upcoming events: 
 

July  
No events planned for the summer months 

 

August  
No events planned for the summer months 
 

September 
 An Executive Meeting is planned for Tuesday, 

September 4, 2012 at 6:00 PM.  
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Location: Sunsel Systems, 800A Windmill Road, 

Burnside Industrial Park.  

All members are welcome to attend! 

 

 ISO 9001:2008 Internal Auditing Workshop –  
Recommended for Management Team Members, 

ISO Coordinators and all employees, this in-

depth, sixteen-hour session provides participants 

with an opportunity to explore the five elements 

of the ISO 9001 (2008) Standard and learn how 

to perform process audits on an already 

implemented quality management system.  

When: September 20-21, 2012 (9:00 AM-4:30 PM) 
Location: Occupational Health and Educational 
Services, 10 Akerley Blvd., Unit 42, Burnside. 
Cost: $400 members/$450 non-members (+HST) 
Please contact: Susan Gorveatte, at 902-434-9003 
or gci@ns.sympatico.ca  to register.  
 

*Please see attached flyer for further information 
 

Lean Manufacturing: 
By Bruce Carlyle, ASQ 411 - Education Chair 

 

On June 4th-7th I had the privilege of attending the 

National CME LEAN conference.  It was held in Winnipeg 

for the first time and many local companies including 

Boeing Canada Operations, Canada Post Corporation, 

MasterBrand Cabinets, MacDon Industries, The Duha 

Group,  Westeel, and St. Boniface Hospital, to name a 

few, opened their doors to share how LEAN has boosted 

their productivity and driven continuous improvement. 

 

Gerry Price, Norman Bodek, George Koenigsaecker, 

Steven Spear, and Jeffrey Liker were some of the 

keynote speakers at the event who shared some of their 

LEAN experiences with the delegates. 

 

As I attended the various events and sat in on a number 

of different value streams, two messages began to 

emerge for me.  It became quite evident that there has 

been a clear shift from viewing LEAN as a mere 

collection of tools to a much deeper holistic and systemic 

view that we all know is necessary to ensure lasting and 

sustained organizational transformation.  Successful 

LEAN organizations also shared some common elements-  

 

 Support and involvement from the top down 

 Strong recruitment practices, and  

 Inspired leadership. 

 

You don’t need a crisis like the global economic 

downturn of 2007-2010 to motivate your company to 
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start Lean (although LEAN companies had a better 

chance of survival during this time).  Instead, you need 

support from the top, a LEAN champion with experience, 

and team commitment.  Continually analyze and 

improve your value streams and you will be well on your 

way to success.  

                                                                                   

                                                              
 

 
 

 Are you a Quality “Practitioner”? 
By Jim Evans, Senior Member ASQ 

 

In my many years of working within the quality 

profession I have seen and been directly involved in the 

vast evolution from what is now considered the “old 

school” Quality Control Departments that was primarily 

focused on conducting inspections, to how the world 

thinks and looks at quality today. 

 

This gave me thought to consider what a quality 

practitioner is today and what their function and role is 

within a company / organization. 

 

Looking way back, quality practitioners were thought of 

as those who held a position within the “Quality Control 

Department”.   

For those of us old enough to remember, this was when 

there was (the now ridiculous view), that one 

department with a handful of employees was expected 

to control the level of quality produced by an entire 

organization. 

 

Today however, as many of you are aware, the 

responsibilities for producing and ensuring quality 

includes just about everyone in any given company.  

 

Where Quality Department’s still exist, they are now 

Rod Smith from The Duha Group 

– Lean wall of Champions 



 

more focused on measuring and reporting the levels of 

quality within an organization. Using KPI’s (Key Process 

Indicators),  as well as providing guidance and 

assistance to other areas of a company in managing 

quality with both the reactive and more proactive quality 

improvement  methods and tools. 

 

Looking outside of the current Quality Department’s, we 

now typically see and fully expect to find that other 

areas of an organization such as Purchasing, 

Engineering, Sales, Service, Finance, Administration, 

Maintenance, Manufacturing/Production etc. and the 

individuals who work within these areas, now hold the 

responsibility. Not only for the level of quality that they 

provide but also to be actively involved in the 

improvement of their quality levels. 

 

So where am I heading with this?   

Back to my question of - Are You a Quality Practitioner? 

 

If your job includes responsibilities for quality that 

includes not only ensuring quality, but also the setting of 

quality focused targets, as well as hands on involvement 

with ongoing improvement of the level of quality. Then 

in my view you are a quality practitioner. 

 

Where do I think the “profession” is heading?   

 

My belief is that the definition of a quality practitioner 

will continue to grow and expand from what it is today 

and this will include more in-depth knowledge, 

understanding and the direct application of “Quality 

Tools” beyond what it is today. ...But more on that in the 

next newsletter. 

 

In closing if you know someone who is a under the 

above definition of a quality practitioner and they are not 

a member of ASQ, they may be interested in knowing 

what ASQ and our local section has to offer them. So 

please let them know and provide them with the contact 

information for ASQ. 

 

 


